BOARD MEETING MINUTES

FOR APRIL 7, 2011
President Ross Saunders called the meeting to order at 7:10.  Attending trustees were: Peg Stecky, Phil DeLeo, Jim Schwarz, Vicki Karuzas and Darren Butler.  

Guests: Keely Saunders and Rich Thompson.
Approval of Agenda – Ross called for approval of the agenda.  Darren made a motion to approve the agenda as presented, and Jim seconded the motion.  The agenda was approved unanimously. 

Approval of Minutes – Ross reviewed the minutes of the March 3rd meeting and called for approval of them.  Vicki made a motion to approve the minutes as presented, and Darren seconded the motion.  The minutes were approved unanimously. 

Approval of Treasurer’s Report – Ross reviewed the reviewed the treasurer’s report, showing an ending fund balance of $20,916.91.  Ross explained the balance showed a reduction of $4,000 since last month due to the replacement of the restroom doors.  Peg moved to approve the treasurer’s report as submitted, and Phil seconded the motion.  The treasurer’s report was approved unanimously. 

OLD BUSINESS

Restroom door replacement – ACTION ITEM – Ross reported that the new doors have been installed, but the women’s door may need new tumblers in the lock.  Keely noted that the new doors already have graffiti on them. Ross provided two bids on repairing vandalism damage inside the restrooms.  Rich and Vicki both offered to contact plumbers they know for additional bids.  Until those bids are reviewed by the board, the vandalism repair is on hold.

Electrical repair – Ross presented a bid he received of $2,190 to rewire the restroom lights and switches.  Darren made a motion to accept the bid and Peg seconded the motion.  Acceptance of the bid was approved unanimously.   

Floor refinishing – Ross presented a bid he received of $2,140 to refinish the restroom floors so they can be better cleaned weekly.  Phil made a motion to accept the bid and Vicki seconded the motion.  Acceptance of the bid was approved unanimously.   

Broken toys in kids play area – ACTION ITEM – Phil will e-mail Keely with name and address of Big Toys representative. 

Park Bulletin Board – ACTION ITEM – Ross reported he is waiting for better weather to work on this outside project.  

Permit Parking signs – ACTION ITEM – Ross reported he will be contacting Zumar Signs in the near future for bids. 

.  
NEW BUSINESS

Building shutters – Phil has sent photos of the Prairie Ridge Community Center shutters to our board members.  ACTION ITEM – Peg will submit a price quote to Ross for her class to fabricate and install shutters on our clubhouse.   
Key Distribution – Rich requested the board consider a pay raise for him to manage park keys distributions.  He suggested a raise from $1,150 a year to $1,350.  Darren moved to approve the suggested increase.  Vicki seconded that motion.  The motion was approved unanimously.  

Rich also stated he is nearly out of keys and could use another 50 keys.  Peg reported that the Bonney Lake police have also requested 20 keys, so that each patrol officer will have a key to access the park for disturbance calls after hours.  Phil made a motion to order 70 more keys and Darren seconded the motion.  The motion was approved unanimously.

Phil suggested hiring Rich to repair vandalism to our storage shed and bulletin board for $100 plus the cost of materials.  He also suggested repairing the gutters for another $50 plus materials.  Vicki moved to hire Rich for these repairs at the suggested amounts, and Phil seconded the motion.  The motion was approved unanimously.     

The next board meeting will be on May 5th, 2011.  The annual meeting will be at 10:00 a.m. on May 21st.
Having no more business to discuss, the meeting adjourned at 8:37.  

See our meeting minutes at InletIslandPark.com 

Minutes respectfully submitted by:

Phil DeLeo
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